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In today’s rapidly evolving global landscape, the relationship between nutrition and business 
is more crucial than ever. As we face challenges ranging from food insecurity to public health 
crises, small and medium enterprises (SMEs) have emerged as key players in shaping the 

Nutrition Economy. They not only drive economic growth but also enhance access to nutritious, 
affordable food that supports healthier communities. In this issue of INFOFOOD Magazine, we 
explore how SMEs, particularly in the agricultural and food production sectors, are central to the 
transformation of food systems. From small-scale farmers providing fresh produce to innovative 
food processors making healthy options accessible to all, SMEs contribute significantly to both 
community development and the broader nutrition economy. At Community Women Enterprise 
Network Uganda Limited (CWEN), we recognize the power of SMEs in driving systemic change 
empowering women and youth, creating sustainable businesses, and improving local access to 
food. Our work highlights the intersection of entrepreneurship and nutrition, growing a resilient, 
inclusive economy where small businesses thrive, and communities achieve better health outcomes. 
As the Nutrition Economy continues to evolve, it is clear that the roles of SMEs are not just pivotal 
they are indispensable. We hope this edition of INFOFOOD Magazine inspires new collaborations, 
insights, and strategies for fostering a nutrition-driven economy globally. 



Access to affordable, 
nutritious food is the 
cornerstone of a thriving 

society. When communities can 
regularly obtain healthy food, 
they experience improved health 
outcomes, higher productivity, and 
enhanced educational performance. 
In Uganda, where malnutrition and 
food insecurity remain pressing 
challenges, ensuring that 
nutritious food is both 
available and affordable is 
critical. Nutritious diets 
empower individuals to 
work effectively, reduce 
the burden of disease, 
and contribute positively 
to economic activities. 
Moreover, a population that 
enjoys better nutrition is more 
likely to invest in education and 
skill development, which in turn 
drives broader socio-economic 
transformation

SMEs are pivotal in transforming 
Uganda’s agricultural and food 

sectors. These enterprises bridge 
the gap between small-scale 
producers and consumers by 
adding value to raw agricultural 
products through processing, 
packaging, and branding. By 
focusing on quality and innovation, 
SMEs make nutritious food 
accessible in local markets and 
beyond. Their entrepreneurial 
agility allows them to respond 

quickly to consumer needs and 
market trends, thereby ensuring 
that high-quality, affordable food 
products are consistently available. 
SMEs also create jobs, stimulate 
local economies, and serve as a 
platform for community-based 
innovation, all of which contribute 
to improved nutritional outcomes 
and sustainable economic growth.

To truly realize the vision of a 
well-nourished and productive 
population, stakeholders must 
work together to overcome 
challenges such as fragmented 
supply chains, limited market 
access, and inadequate 

investment in food processing 
technologies. Strengthening 
public-private partnerships, 
improving infrastructure, and 
promoting policies that support 
SME development are critical. 
By investing in research, capacity 
building, and market systems, 
Uganda can enhance the efficiency 
and reach of its nutrition economy. 
Initiatives that support SMEs 

like training in 
modern processing 
techniques, access to 
financing, and quality 
control measures—
are essential to ensure 
that nutritious food 
not only reaches more 
people but also meets 

quality standards that foster long-
term health and economic benefits

Affordable nutritious food is not 
just a dietary need it’s a driver 
of national transformation. 
With robust SME participation, 
Uganda’s nutrition economy can 
evolve to support a healthier, 
more productive population. 
Through strategic investments in 
innovation, market linkages, and 
capacity building, the country can 
move closer to its vision of a socio-
economically transformed society, 
where every citizen contributes 
to and benefits from sustainable 
growth.
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Affordable Nutritious Food 
and the Vital Role of SMEs in the 
Nutrition Economy

A well-nourished, healthy, and productive population is 
central to Uganda’s socio-economic transformation a 

vision captured in the Uganda Nutrition Action Plan 2019-
2025. Achieving this vision hinges on the widespread 

availability of affordable, nutritious food, and the 
strategic involvement of Small and Medium Enterprises 

(SMEs) in building a robust nutrition economy.



The Relevance of Food Systems  
in Ensuring Proper Nutrition and Profitability 
of Food Businesses in Uganda

As a practicing agro-processor, I am 
acutely aware of the critical role that 
food systems play in shaping both the 

nutritional health of our communities and the 
economic success of our food enterprises. In 
Uganda, where agriculture is the backbone of 
our economy, understanding and optimizing 
our food systems is essential for sustainable 
development.

Uganda’s food system is a complex network 
encompassing the production, processing, 
distribution, consumption, and disposal 
of food. Agriculture employs a significant 
portion of our population, with smallholder 
farmers contributing substantially to food 
production. However, challenges such as 
inadequate infrastructure, climate change, 
and limited access to markets hinder the 
efficiency and sustainability of our food 
systems. Notably, women play a pivotal role 
in agriculture, yet they often face barriers that 
limit their participation in profitable segments 
of the food value chain.

Key Aspects of Food Systems 
Impacting Nutrition and Profitability

Agricultural Practices and Food Production: 
The methods we employ in cultivating our 
crops directly affect the nutritional quality of 
our food. Adopting sustainable and climate-
resilient agricultural practices can enhance food 
security and improve the nutritional value of our 
produce. For instance, integrating agroecological 
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methods has shown promise in increasing 
biodiversity and soil fertility, leading to more 
nutritious food.

Post-Harvest Handling and Processing: Efficient 
post-harvest handling and processing are 
crucial in reducing food losses and maintaining 
nutritional quality. In Uganda, significant losses 
occur, especially with perishable items like 
fruits and vegetables, due to inadequate storage 
and transportation facilities. Improving these 
aspects can enhance food availability and quality, 
benefiting both consumers and producers.

Market Access and Distribution: Access to 
markets is vital for the profitability of food 
businesses. In Uganda, disparities in infrastructure 
and regional differences in food production 
capacity affect the equitable distribution of food. 
Addressing these inequalities can ensure that 
nutritious food reaches all communities, thereby 
supporting local economies and improving public 
health.

Consumer Education and Demand: Educating 
consumers about the benefits of nutritious 
foods can drive demand for healthier options. 
In Uganda, initiatives that promote traditional 
and nutrient-rich foods have been successful in 
improving dietary habits and supporting local 
food enterprises. These can be done on various 



events, door-to-door, or gatherings. It’s significant 
that the population is getting more sensitive on 
what they consume, so more sensitization can 
fetch more demand.,

Policy and Regulatory Framework: Government 
policies and regulations significantly influence 
food systems. Uganda’s Food and Nutrition 
Strategy and Investment Plan outlines a 
comprehensive framework for improving food 
security and nutrition. Aligning business practices 
with these policies can open avenues for support 
and collaboration, enhancing both profitability 
and nutritional outcomes. In this, producers 
are advised also to certify their products with 
designated certifying bodies like UNBS to increase 
trust and market share for their products. 

The Leaky Food Pipeline: A Critical 
Challenge

A significant challenge within Uganda’s food 
system is the “leaky food pipeline,” a concept 
that illustrates the substantial food losses 
occurring at various stages of the supply 
chain. Studies indicate that a considerable 
portion of 
food produced 
is lost before 
reaching 
consumers, 
primarily due 
to inadequate 
infrastructure, 
poor post-
harvest 
handling, and 
inefficient 
processing methods. For example, research 
on maize post-harvest losses in eastern 
Uganda highlighted that losses occur during 
drying, storage, and transportation, with 
improper handling and insect infestation 
being major contributors.

Strategies for Addressing the Leaky 
Food Pipeline
Improving Post-Harvest Handling: 
Training farmers in proper drying, storage, and 
transportation techniques can significantly reduce 
losses. Implementing participatory training 
programs has proven effective in mitigating maize 
post-harvest losses in rural Uganda.

Investing in Infrastructure: Developing 
and maintaining adequate storage facilities, 
transportation networks, and processing plants 
are essential to minimize food losses and ensure 
the availability of nutritious food.CWEN has 
started on the route to setting a co-shared 
processing facility for entrepreneurs to observe 
quality control in their production processes and 
hence can be certified from the same place. Such 
initiatives are highly encouraged. 

Leveraging Technology: Utilizing digital 
platforms can enhance supply chain management, 
connecting farmers directly with buyers and 
reducing intermediaries. For instance, The CWEN 
shop can sell directly to consumers by ordering 
and delivery can be made in their convenience.  

In Uganda, a holistic 
approach to food 
systems, with a focus on 
addressing the leaky food 
pipeline, is essential for 
ensuring proper nutrition 
and the profitability 
of food businesses. 
By understanding 
and addressing 
the interconnected 
components of our food 

systems, we can create sustainable and nutritious 
food environments that benefit all, especially 
women entrepreneurs. Embracing sustainable 
practices, enhancing post-harvest handling, 
improving market access, educating consumers, 
and advocating for supportive policies are key 
steps toward achieving these goals.



Market systems play 
a pivotal role in 
shaping nutritional 

outcomes and building 
resilient communities. 
Integrating market systems 
with nutrition strategies is 
more than just a trend it’s 
an essential approach to 
ensuring that communities 
have consistent access to 
high-quality, nutritious food 
while also driving sustainable 
economic growth.  

Understanding the Nexus

Market systems encompass 
the full range of activities 
involved in the production, 
processing, distribution, 

and sale of food products. 
These systems are the 
lifeblood of local economies, 
providing livelihoods to 
millions of smallholder 
farmers and entrepreneurs. 
When effectively designed, 
market systems can 
improve the accessibility, 
affordability, and quality 
of nutritious foods. 
However, challenges such 
as inefficient supply chains, 
market fragmentation, and 
inadequate infrastructure 
often hamper the potential of 
these systems, particularly in 
low-income regions.

Enhancing Nutrition 
Through Market Systems

Integrating nutrition into 
market systems development 
means ensuring that the 
entire value chain from 
farm to fork prioritizes the 
nutritional quality of food 
products.  Value Chain 
Strengthening by improving 
production practices and 
processing techniques, 
farmers can produce higher-
quality, nutrient-rich foods. 
Investments in technology, 
such as modern processing 
equipment and quality 
control measures, not only 
enhance product quality but 
also boost consumer trust 
and demand.  

Market Systems and 
Nutrition: Bridging the Gap 
for Sustainable Impact



Strengthening market linkages allows 
producers to reach consumers more 
efficiently. This can involve partnerships with 
retailers, digital platforms for e-commerce, 
and targeted marketing strategies that 
highlight the nutritional benefits of 
products. Improved market access ensures 
that nutritious food is not only available 
but also competitively priced. Training and 
education are critical. Empowering farmers 
and food entrepreneurs with the skills to 
adopt best practices 
in nutrition and 
sustainable agriculture 
can transform 
entire communities. 
Capacity-building 
programs that 
focus on nutrition 
education, sustainable 
practices, and business 
management help 
integrate nutritional 
goals with economic 
development.
While the integration of market systems 
and nutrition offers substantial benefits, it 
also presents challenges. One significant 
hurdle is the lack of coordination among 
various stakeholders, including government 
agencies, private enterprises, and community 
organizations. Effective partnerships and 
multi-stakeholder platforms are essential 
to harmonize efforts and ensure that 
interventions are both impactful and 
sustainable. Moreover, technological barriers 
often impede progress. Many smallholder 
farmers and SMEs lack access to digital tools 
and innovative platforms that could improve 
their operational efficiency and market 
outreach. Addressing these technological 
gaps through targeted training and affordable 
digital solutions is critical to creating robust, 
nutrition-sensitive market systems.

A Path Forward

The future of food systems lies in the 
seamless integration of economic and 
nutritional objectives. By bridging the gap 
between market systems and nutrition, 
stakeholders can create an ecosystem where 
producers thrive, consumers have access 
to healthy food, and local economies are 

strengthened. This integrated 
approach not only enhances 
food security but also fosters 
sustainable development, 
ensuring that the benefits 
reach even the most 
vulnerable populations.
Ultimately, the success of 
market systems in promoting 
nutrition depends on a 
collaborative, multi-sectoral 
effort. Governments, NGOs, 
private sector partners, and 
community organizations 

must work together to create enabling 
environments where innovation can flourish, 
nutritional standards are upheld, and 
economic opportunities are expanded.
As we continue to explore and implement 
these integrated strategies, the goal remains 
clear: to build food systems that nourish both 
people and economies, driving sustainable 
impact for generations to come.

Written by

Vicent Sewagudde
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Our services:
•	 Co-shared Production and Processing Facility
•	 Contract Packaging
•	 Packaging and Branding
•	 Sales and Marketing 
•	 Financial Literacy /Book Keeping
•	 Networking and Events
•	 Product Development
•	 Product Certification  

Plot 4805 Jedidiah Close Ntinda:  
Tel: +256-393-255595
Email: info@cwen.or.ug

www.cwen.or.ug 
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CWEN 

SHOP

039 3255595
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S H O P

CRAFTS & MORETEA SPICES

NEW LOCATION
At  P ioneer  Mal l  bu i ld ing Shop Number BG 116 .

FOOD SPICES


